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SUBJECT: ONE AMERICAN COMPANY FINDS PCI KEY TO SUCCESSFUL LABOR 
RELATIONS 

1 . SUMMARY. THE COMMUNISTS ARE THE MOST STABILIZING INFLUENCE 
HE HAS IN HIS PLANT, ACCORDING TO ARTURO BASSI, FORMER USIS 
EMPLOYEE AND NOW MANAGING DIRECTOR OF AVON COSMETIC S WHOLLY 
OWNED ITALIAN SUBSIDIARY. END SUMMARY. 

2. DURING MARCH 1 VISIT TO AVON PLANT AND OFFICES NEAR COMO, 

BASSI TOLD ECONOMIC OFFICER THAT COMMUNIST UNION, THOUGH 
REPRESENTING ONLY TEN OF AVON’S 1,000 WORKERS CALLED SHOTS FOR 

ALL REST. COUPLE OF YEARS AGO THEY EVEN WORKED OUT BARGAIN WHEREBY 
AVON COULD CUT BACK ITS WORKERS. 

3. BIGGEST COMPANY IN COMO PROVINCE AS WELL AS ITALY'S LARGEST 
COSMETIC MANUFACTURER, AVON EMPLOYS ONE THOUSAND WORKERS WHO 
ARE REPRESENTED BY ALL THREE OF ITALY’S MAJOR UNIONS. HOUSED IN 
MAGNIFICENTLY DESIGNED MODERN OFFICES GRACING PRE-ALPINE 
COUNTRYSIDE, ITALIAN AVON OPERATION HAS BEEN GENERALY PROFITABLE 
FOR ITS PARENT COMPANY. BUTWHEN PROFITS DIPPED AND COMPANY MOVED 
INTO RED IN 1974, MANAGER BASSI WAS TOLD HE EITHER HAD TO TRIM 
LABOR COSTS OR HAVE FACTORY SHUT DOWN. 
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4. FACED WITH PROSPECTIVE LAY-OFFS, AVON'S BIGGEST UNION, CISL, 

WAS TOTALLY INFLEXIBLE, SAID BASSI. SO, IN TACTICAL MOVE, HEMADE 
CONTACT WITH PROVINCIAL COMMUNIT HEADQUARTERS AND EXPLAINED 
COMPANY'S SITUATION. "AT THE NEXT UNION-MANAGEMENT MEETING.A 
NEW CISL REPRESENTATIVE SHOWED UP DRESSED IN A GRAY FLANNEL SUIT," 
BASSI CONTINUED. "AFTER TAKING COMMAND OF THE MEETING HE OFFERED 
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US A DEAL: TWO MILLION LIRE COMPENSATION FOR EVERY WORKER WHO 
VOLUNTARILY RESIGNED." MODEST BY LOCAL STANDARDS, SUM WAS MORE 
THAN ACCEPTABLE TO BASSI AND HIS COLLEAGUES. COMMUNISTS THEN 
WHIPPED OTHER TWO MORE RELUCTANT UNIONS INTO LINE, AND OVER NEXT 
TWO YEARS AVON WAS ABLE TO REDUCE ITS LABOR FORCE FROM 1,200 TO 
1,000 WORKERS. 

5. THAT COMMUNIST CGIL WAS ABLE TO ACHIEVE LEADERSHIP POSITION 
DESPITE ITS ONLY HAVING HANDFUL OF MEMBERS SHOWS STRENGTH AND 
DISCIPLINE OF ITS LEADERS. AND ACCORDING TO BASSI THIS LEADERSHIP 
CONTINUES. IT CONVINCED OTHER UNIONS TO ALLOW COMPANY TO 
REQUIRE OVERTIME WHEN IT HAD BACKLOG OF ORDERS. "THEY SPEAK THE 
SAME LANGUAGE AS I DO", HE REMARKED. 

6. WAS AVON'S CASE JUST ISOLATED EXAMPLE? ARE OTHER COMPANIES 
IN COMO EXPERIENCING THE SAME THING? BASSI THOUGHT THEY WERE. 
MANY OF HIS FRIENDS WHO OWNED OR RAN MEDIUM SIZED COMPANIS WERE 
TAKING ANOTHER LOOK AT COMMUNISTS. THEY HAD MOST TO LOSE IF 
COMMUNISTS CAME TO POWER. BUT THEY WERE NOT NEARLY AS ALARMED 
AT PROSPECT NOW WAS THEY WERE YEAR OR TWO AGO. CGIL PEOPLE, 

AT LEAST, SEEMED TO BE MOST REASONABLE AROUND. 

7. NEVERTHELESS, BASSI WAS NOT YET READY TO TURN COUNTRY OR 
PLANT OVER TO COMMUNISTS. "I AM WORRIED ABOUT WHAT WILL HAPPEN 
WHEN TITO IS GONE," HE CONCLUDED". THE COMMUNISTS I MEET ARE 
SINCERE. BUT HOW LONGTHEY WOULD BE THE ONES RUNNING THE PARTY 
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IF RUSSIAN DIVISIONS WERE STATIONED IN YUGOSLAVIA IS HARD TO 
PREDICT." BASSI, INCIDENTLY, WAS BEING TRANSFERRED TO BRUSSELS OR 
LONDON IN NEXT FEW MONTHS. FINA 
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